my kids market

7 TOP 10 SELLING TIPS

Keep it simple. Sell more. Go home lighter.

PRICE TO SELL
With similar items across all stalls - pricing matters!
v Remember your items have already served you
v Avoid emotional pricing
v Be flexible on the day, be open to offers
Display “Make an Offer” or “Negotiable” signs to
encourage sales!

DISPLAY SMART

Vv Use a clothes rack to hang clothing where possible
Vv Keep items off the ground

Vv Make browsing easy and comfortable

Sort racks by:

¢ Brand ¢ Price ¢ Size ¢ Gender

QUALITY CHECK

v Wash clothing so it smells fresh

v Don't sell stained or heavily worn items
v Check stored items for quality

Clean, quality items sell better!

BUNDLE BUYS!

v Bundle rummage tubs (e.g. 3 for $5)
v Move extra stock

Vv Encourage larger purchases

v Help shoppers make a decision

USE SOCIAL MEDIA
With 13,000+ members in our MKM Community
Group, your target market is ready!

Post Sneak Peeks before Market Day to build
excitement!
¢ Brands ¢ Sizes ¢ Videos and Pics!

DISPLAY PRICES

Our shoppers LOVE seeing clear prices.

v Put prices on individual items

v Use clear signs on racks and tubs

v Make browsing easy when it's busy

If shoppers can see the price they’re more likely to buy!

SORT & SIGNAGE

Shoppers scan stalls - help them find what they need!
v Arrange by Gender & Size

v Sort by Size AND/OR Season

v Use clear signs on boxes and racks

¢ Brand ¢ Price ¢ Size ¢ Gender ¢ Season

Bright, eye-catching signs attract attention!

CLEAN, TEST & CHECK TOYS

v Wipe toys clean

v Test electronic toys

v Insert fresh batteries or bring test batteries
v Check LEGO kits have all pieces

v Place small pieces in ziplock bags

v Count puzzle pieces and secure boxes

OFFER CONTACTLESS PAYMENT
Cash is common but contactless boosts sales!
Common options:

¢ Square ¢ PayPal ¢ Direct Debit ¢ PaylD
Create a clear payment sign for your stall.

ENGAGE WITH SHOPPERS

v Greet buyers with a smile

v Invite offers

Vv Ask what sizes they're looking for
v Offer suggestions

Friendly stalls always sell more!

Keep scrolling for more
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$ BRING A CHANGE FLOAT

Bring plenty of change!

/ We suggest at least a $100 float
V Include gold coins & small notes
/ Many shoppers carry $50 notes

xx SHARE A STALL WITH A FRIEND

/ Share the cost

+/ Bring more variety

/ Enjoy the morning together

Just agree on stock limits to avoid overcrowding!

#: DECORATE YOUR STALL
¢ Bunting ¢ Streamers ¢ Flowers ¢ Bright signage

© DON'T OVERLOAD YOUR STALL

 Display only a selection to start and store excess stock under your table or in your car
/ Restock throughout the morning

Overcrowded stalls feel overwhelming - so less is always more!

¥ RAISE ITEMS OFF THE FLOOR

Many shoppers prefer not to bend down, especially pregnant mumes:

/ Turn empty tubs upside down and use them to raise boxes and stock
/ Use picnic benches or shoe racks in front of the table

«* OFFER A BULK BUY DISCOUNT
Encourage bigger spending with a simple offer!
Example: “Spend $50 on clothing & receive 15% off!

¥ SHOW OFF YOUR BRANDS

Shoppers are always looking for their favourite kids brands and they can see it they'll shop it!
/ Display brands on signage

+/ Highlight popular labels

V/ Help shoppers spot what they love quickly!

PERSONALISE YOUR STALL

/ Add a personal touch

/ Create a warm, welcoming feel

/ Spark conversations with shoppers
Connection builds trust - and trust leads to sales!
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M GIVE THE HIGHCHAIR A THOROUGH CLEAN
Highchairs are popular at MKM - make yours shine!
/ Deep clean all surfaces

/ Check hidden spots for crumbs

 Give it a final wipe before display

«- OFFER FREE LOCAL DELIVERY (LARGE ITEMS)
Bulky items don’t always fit in car so offering FREE local delivery could secure the sale!
Chat to staff at the Large Items Area if you'd like to offer this service.

2 ATTACH PHOTOS TO LARGE ITEMS

Selling cots, portacots or other bulky items?

These are displayed disassembled so:

/ Attach a photo of the item fully assembled to help shoppers visualise the complete product

& CREATE SIMPLE SIZE DIVIDERS
/ Separate racks into sizes using handmade size dividers
We've seen clever dividers made from: ¢ Cardboard ¢ Paper plates ¢ Laminated cards

B TRY A “FILL A BAG” DEAL

A great way to move multiple items at once:
/ Choose your bag size

 Set a clear price

 Sort clothing into tubs ready to grab

T OFFER SOMETHING FUN
Add a little excitement to your stall!
¢ Try a Lucky Dip ¢ Offer a small Free Gift

4 BRING THE KIDS
 Teach recycling & saving when selling toys and clothes they’ve outgrown
 Enjoy a fun, hands-on learning experience

Final Market Day Reminders
Be organised.
Be welcoming.
Price to Sell.
Promote before the day.
The easier you make it to buy - the more you'll sell!




